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U.S. Small Business Administration

SBA was created in 1953 as an independent agency of the federal
government to: -

e aid, counsel, assist, and protect
the interests of small business concerns
e t0 preserve free competitive enterprise
e to maintain and strengthen the overall
economy of our nation.

SBA directly supports small businesses and
small business resource providers

In all 50 states and U.S. territories.
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Powering the American Dream

e The U.S. Small Business Administration makes the American dream
of business ownership a reality.

 We empower entrepreneurs and small business owners with the
resources and support they need to start and grow their businesses.

* And, the SBA is the only go-to resource and voice for small
businesses that is backed by the strength of the federal
government.
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US Small Business Administration

Regional Offices

To further the mission of helping small businesses succeed, SBA has established offices across the country.
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32 Counties Around Houston
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Why Does US Government Care About Small Business?

99.8% of TX Business is Small

Per SBA Office of Advocacy

99.5% of Houston MSA Business is Small

Per US Census Bureau

# Empl # Biz

1-5 560313
5-9 17839
10-19 11726
20-99 10413
100-499 3298
500+ 3278
Total 606867

Drives Economic Growth and Prosperity!
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The 4 C’s of the SBA

e Counseling

e Contracting

e Capital

* Crisis (Disaster Assistance)
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Counseling

Resource Partners Powered by the SBA

SCORE:

http://houston.score.org

Small Business Development Center (SBDC):
http://www.sbdc.uh.edu/sbdc/

Women’s Business Center (WBC):
http://www.wbea-exas.org/womens-business-center
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]

w
ve)
>

I


http://houston.score.org/
http://www.sbdc.uh.edu/sbdc/
http://www.wbea-exas.org/womens-business-center

—
Contracting

* The U.S. Government is one of the largest buyers of goods and services in the world.
2017 ~ S400Bn

e Federal agencies are required to establish small business contracting goals; 23% to
small businesses

The SBA ‘8(a)’ Program

Historically Underutilized Business Zone (HUBZone)

Women-Owned Small Business (WOSB) Small Disadvantaged Business (SDB)
Service- Disabled Veteran-Owned Small Business (SDVOSB)

*Procurement Technical Assistance Center (PTAC)
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' Administration

7aLoan Program
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Office of Capital Access

Office of Financial Assistance

7(a)Standard
7(a) Small
Express
504

504 Loan Refinancing Program

CaplLines

Veterans Advantage

Express Bridge Loan (Disaster)

Office of Economic Opportunity Office of International Trade

C ity Advant International Trade Loans
ommunity Advantage Export Express

— Micro Loans Export Working Capital Program '
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Guaranty Fees

2 Contract;

mneaeds; ooct o perfcrm;

CAaPLmes, wihach is 5

Tia) Loans 55 mallion 854G guaranty for Term Loan. Expansion Diepends on ability to Loans kess than T years: (Mo SBA guaranty fees
koans of 5150000 renovation; new construc- | repay. Generally, 20 - $25.,000 Prme + 4. 25% on loans of $125 000 or
o lese; tion, purchase land or working capital & F25,001 - 3500000 F + 3 25% les=s approved in FY
TS gnuearartty for bull:ings, purchases machinery & Orwer 350,000 Prime = 2 25% 2018_)
koans greater than equipmeent, fixdures egpuprment (not o Fee charged on guaran-
1500 Eassethold mprovements; | excsed e of Loams T years o enger: ed porton of loan only.
up to £33 75 million | working capital; refnance | sguipment) is 5-10 O - $25 D0 Prame + 4. 75% 5125,&01—:515{!%212&&
g ralay gl diebt for compalling rea- years, real esiate is 325001 - £50,000 F + 3.75% 51520, 001-57 00, 000=3_0%
gneEararty ) sons; seasonal e of wup to 25 years. Wihen Orwer $50,000 Prime = 2 75% albsowe ST00,000= 3 5%
credit, irmvertbory or koan proceeds are e i 1=8 million; plus
staring a business wsed for muultpie Fixed Rabs- 3. 755 on ouaranty
Purpoess maturity W O SN SEe rvHDES oI portion ovwer 1 million,
may be a blended Click: Mews & Rales 1Z2 months or kess 25%
miaburity. Crvaacing fes of 0.55%.
(Fa)Small Loamns 5350 000 Same as T{a) Same as T{a) Loans Same as Tila) Loans Same as Tla) Loans Saame as Ti(a) Loans
Iz army 7a losm Loans
350 0 arvd wreder,
except the Comamunity
HAdhvaniage and
Express loams
SBAExpress 5350 00D S May b= used for revolving | Same as Tila) exospt Loans 350,000 or less. primne -+ Same as Ta) Loans
ines of credit (must hawve LC Rewolving pius 5.5%
term ot period not less termm ot can only Loans over $50000(0; prime +
than draw period) or for a have a maburity up fo 4 55
term koan. Same a= Fla) 10 years.
SBA Veterans Procesosd undesr | Same as Same as SBAFypess Same as Same as SBAExpress Mo guararhy fes
Advantage SEAExpress SBAFxpress SBAFExpress
350 000 Crepoing fee of 0.55%
Processsd undsr | Same as Same as T{a) Loans Same as Tla) Loans Same as SBA Tia) Loans Sasame as T a) Loames
SBEA Tlal Loans Ta) Loans Exo=pt guaranity fee for
$5 rmilllion non SEBAExpress oans
5125 001- S350, 000 will
b= reduced by S0%G6
Crvaacing fee of 0.55%
Caplines: $5 rmilllion Same as Finance scaconal and'or Lip to 10 y=ars, Same as Tila) Loares Same as Ta) Loans
1. Working Capital T{al] Loans short-termn workeng capital excepi Builder's

2. Seasonal; and construction costs; years
4 Builders adwarces against e:-:shng
Mweniory and receiva-
bles; consolidation of
shont-term debis . bz be
e oG
BA
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Percemnt of

International Trade | 55 mlson S guaranty Term boan for permanent Up fto 25 years. Same as T(a) Loans Same as Tia) Loans
{up to $4.5 milson weorking capital, eguip-
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Provided through S5000-1382 dated | mwclude “Business fixed a=sets.
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SaRA PrOoraam ot exceed 15% of | penses as part of e
irformniatican) the fixed asset. refirarecireg
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Eligibility for all SBA Loans

JTo be eligible for an SBA business loan, a small business applicant
must:

1) Demonstrate a need for the desired credit (Credit Elsewhere)

2) Besmall based on regulatory size requirements (13 CFR Part 121 and
120.150)

3) Organized for profit

4) Be an operating business

5) Located in the United States

6) Owners must be of “good character”
7) Demonstrate repayment ability
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http://www.ecfr.gov/cgi-bin/text-idx?type=simple;c=ecfr;cc=ecfr;sid=0de8677f56b6f1b063fd8273c499ca05;idno=13;region=DIV1;q1=Part%20121;rgn=div5;view=text;node=13:1.0.1.1.17
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Size Standards

dThe 2010 Jobs Bill expands the number of businesses eligible for SBA loans by
increasing the alternate size standard to those small businesses with less than $15
million in net worth and $5 million in average netincome

® Manufacturing from 500 to 1,500 employees

® Wholesaling 100 employees

® Services from $4.5 million to $32.5 million in average annual receipts
® Retailing from $6.5 million to $26.5 million

® General construction from $6.5 million to $32 million

www.sba.gov/size

]
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Eligible Uses

J SBA’s primary financing program, 7(a) loans can be used for most business
expenses, including:

e Purchase machinery, equipment, fixtures, buildings and land for business use
 Expand or renovate facilities

* Construct commercial buildings

e Finance receivables and augment working capital

* Refinance eligible business debt

* Finance eligible change of ownership/purchase of a business
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Loan Guaranty FEES

Gross Loan Size FEES (See Note 1) NOTES
Loans of $150,000 or less 2% of guaranteed portion Maturities that exceed 12
(See Note 2) Lender 1s authorized to retain 25% of the fee. months.
SBA Express loans to qualified Zero (When program 1s zero subsidy.)
Veterans & Spouses up to
$350.000
$150,001 to $700,000 3% of guaranteed portion
$700.,001 to $5.,000,000 3.5% of guaranteed portion up to $1,000,000
PLUS 3.75% of the guaranteed portion over
(See Note 3) $1.000.000
Short Term LLoans —up to $5 0.25% of the guaranteed portion Maturities of 12 months or
million less

Note 1: SBA specifies the amount of certain fees each fiscal year for all loans approved during that year.

Note 2: For example, the guaranty fee on a $100,000 loan with an 85% guaranty would be 2% of $85,000 or
$1,700, of which the Lender may retain $425.

Note 3: For example, the guaranty fee on a $5,000,000 loan with a 75% guaranty ($3.75 million guaranteed
portion) would be 3.5% of $1,000,000 ($35,000) PLUS 3.75% of $2,750,000 ($103,125), which totals $138,125.

I ———————————
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Maturity

The maximum maturities are as follows:

* Working Capital or Inventory - up to 10 years (with sufficient justification)

* Equipment, Fixtures or Furniture - generally not more than 10 years, but allowable up to 25
years, and not to exceed the useful economic life of the acquired asset(s)

® Real Estate - 25 years, plus the additional time needed to complete construction
* Refinancing - based on the use of proceeds of the loan(s) being refinanced

® Mixed Purposes - the blended maturity based on the use of proceeds, or up to the maximum for
the asset class comprising the largest percentage of the use of proceeds
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Borrower must Submit

dPersonal Financial Statement dated within 90 days of submission to
SBA (SBA Form 413 optional)

JdBusiness or Equipment Valuations (if necessary)

dBusiness Financials or Tax Returns dated within 120 days of
submission to SBA

Business Plan (if necessary)

]
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Borrower Must Submit

dYear End Balance Sheet for last 3 years including debt schedule

JdYear End P & L for last 3 years

_JReconciliation of Net Worth
Jinterim Balance Sheet

dinterim P & L

EEEEEE————————.
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Borrower Must Submit

For Business Acquisitions:

(dBusiness Valuation (detail dependent upon size of the transaction)
dPro-Forma (Day One) balance sheet

13 years of financials for the seller

dSources & Uses of Funds Breakdown

Copy of buy-sell agreement

3
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Lender Match

Free online referral tool that connects small businesses with
participating SBA-approved lenders.

e Describe your needs

e Get matched in 2 days
e Talk to lenders

* Apply for a loan

www.sba.gov/lendermatch

) ———————————————————————————————


http://www.sba.gov/lendermatch
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Helpful Websites

There are a number of resources available to help answer questions about the SBA programs:

» SBA website: www.sba.gov

> List of SBA Lenders: www.haggl.com

» S.C.0.R.E. Volunteers: www.scorehouston.org

» Houston Galveston Women’s Business Center: www.wbea-texas.org/wbc

> Small Business Development Centers: www.sbdcnetwork.uh.edu

= Local SBDC - University of Houston SBDC - (713) 752-8444, 2302 Fannin, St. #200,
Houston, TX 77002 www.sbdc.uh.edu/sbdc/default.asp

> Procurement Technical Assistance Centers
- Find your local center at: www.aptac-us.org/new/
University of Houston PTAC - (713) 752-8466 2302 Fannin, St. #200, Houston, TX 77002

5} ——————————————————————————————
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Houston District Office Contact

SBA Houston District Office
8701 South Gessner,

Suite 1200

Houston, TX 77074
(713)773-6500
www.sba.gov/tx/houston

Mark Winchester, Deputy District Director
(713)773-6508

Email: Mark.Winchester@sba.gov
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